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We  help people and organizations 

grow through the systematic 

approach of  

RIGHT FOCUS, RIGHT PEOPLE and 

RIGHT EXECUTION.  Our High- 

Performance Leadership Program  

links organizational goals with 

day-to-day delivery.  Performing 

for Success helps employees to be 

more constructive and proactive in 

their own development and gives 

them a better understanding of 

their role and their supervisor’s role 

in managing and leading 

performance.   This program will 

help individuals, teams, and 

ultimately your organization, 

execute with excellence. 

 

 

HIGH-PERFORMANCE LEADERSHIP© 

PERFORMING FOR SUCCESS 

AN INTEGRATED TRAINING SYSTEM THAT BUILDS 
PERFORMANCE & DEVELOPMENT SKILLS FOR EMPLOYEES 

 
Performing for Success© is part of the High-Performance 
Leadership© training and development system. It is geared 
specifically for front line employees and it addresses the following 
areas: 
 

• Why enhancing your performance is so important to your 
organization and the customers you serve  

 
• How your supervisor or manager will work with you to do that  

 
• How you can be more effective in your job and be an active 

participant in managing your own performance 
 

 

PROGRAM OBJECTIVES 
 
More specifically, participants will learn how to: 
 

• Set goals in cooperation with their supervisor 
 
• Focus on high performance and meet or exceed performance 

expectations 
 

• Be an effective team member by being able to work 
cooperatively with others to get the job done 

 
• Seek coaching & feedback from your supervisor  

 
• Pursue self-development because ultimately, it’s your 

responsibility 
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